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Conflict Management Styles
Conflict can be both productive and destructive; hence they need to be managed effectively to contribute to success in the workplace. The avoiding style involves a leader withdrawing from a threatening situation rather than accepting and dealing with it. While using such a technique avoiding confrontation is valued above goals and relationships; hence no one wins. The collaborating style, however, involves viewing conflict as a problem to be solved, and a solution is sought that achieves the goals of everyone involved (Liddle, 2017). Through cooperation, relationships are strengthened; hence everyone wins.
 The competing style involves using appropriate power to win a conflict, and the need to win makes the focus to be on goals rather than the relationships of those involved. The leader fulfils their own concerns at the expense of others. The compromising style consists of each party giving up part of their goals to allow for partial fulfilment of all interests. It has both moderate assertiveness and cooperation. The last style is the accommodating style whereby a leader sacrifices their own concerns to fulfil the concerns of other people hence keep the peace. It is low on assertiveness but high on cooperation (Smiley, 2018).
The collaborating style would be most effective at conflict resolution because eventually, everyone wins, and negative feelings are eliminated. The win-win situation is achieved because everyone gets what they want. The avoiding style would be the least effective because no one wins; instead of the conflict being resolved, it gets avoided; hence the tensions develop and become more intense. Collaboration is a more effective style, but it can be enhanced to give even better results, one way is by maintaining a positive attitude and managing emotions during the process of conflict resolution (Way, 2016). Also, for people to work together towards a standard solution, they should practice excellent communication skills and active listening skills. It allows everyone to share their thoughts, thereby operating as one entity.
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